
 

  

P+P is exclusive Partner in Austria, Czechia and Slovakia 

P+P Interim Management GmbH P+P Interim Management Czechia s.r.o. P+P Interim Management Slovakia s.r.o. 
Vienna TwinTower, Wienerbergstraße 11/12A Lannova 2061/8 Paulinyho 8 
A-1100 Vienna CZ-110 00 Prague SK-81101 Bratislava 
www.pp-interimmanagement.at www.pp-interimmanagement.cz www.pp-interimmanagement.sk 

 

P+P PREMIUM POOL® MANAGER  
PROFILE 1702.49 – German Nationality 

 
Commercial generalist with production technology expertise in medium-sized 
companies. Overall corporate responsibility as CEO and Managing Director 
(technology, finance). Management positions at group subsidiaries and management 
holding as Director, Commercial Manager and CFO. Restructuring experience also in 
insolvency-related environment (over-indebtedness, liquidity crisis, restructuring 
assessment IDW S6). Project management for the strategic realignment of business 
processes. Implementation responsibility of strategy change, post-merger integration 
and site closure. Management of cultural change and implementation of change 
processes for lean management and lean production. 
 
 

  Up to People managed  Up to Euros Budget   Years of Interim Management 

 
 
PROJECTS 
Numerous interim management / consulting projects in the manufacturing industry have been 
successfully completed, including a total of 5 years abroad. As a crisis manager in start-up 
and consolidation phases, responsible for reorganization and process optimization. As plant 
manager responsible for expansion management and as site manager for plant closure. 
Adviser to an entrepreneurial family on the implementation of the restructuring.  
 
MANGEMENT EXPERIENCE 
Many years of management at manufacturing companies in Germany and other European 
countries (especially Czech Republic, Slovakia). Contextual situational leadership style. 
Constructive cooperation with the work council and unions in restructuring phases and during 
site liquidations. Well-founded know-how in individual and collective labor law. A total of 9 
years as an organ as well as in various commercial management positions, responsible for 
operational and strategic HR work. 
 
SECTORS 
Plant engineering; Automotive; Construction industry; Consumer goods; Aviation 
industry; Mechanical engineering; Metal industry; Pharmaceutical industry; 
Public relations; Packaging; 
 
 

 University   Fluent Business Languages   Work Experience      
  

 

Dipl.-Kfm./  
Technical University 

Native German 
Native Czech 
English, Slovak 

1600 710 MIO 15+ 


