
 

  

P+P is exclusive Partner in Austria, Czechia and Slovakia 

P+P Interim Management GmbH P+P Interim Management Czechia s.r.o. P+P Interim Management Slovakia s.r.o. 
Vienna TwinTower, Wienerbergstraße 11/12A Lannova 2061/8 Paulinyho 8 
A-1100 Vienna CZ-110 00 Prague SK-81101 Bratislava 
www.pp-interimmanagement.at www.pp-interimmanagement.cz www.pp-interimmanagement.sk 

 

P+P PREMIUM POOL® MANAGER  
PROFILE 2175.43 – Austrian Nationality 

 
Managing director and plant manager with technical and production background in 
medium-sized and big companies. Overall corporate responsibility as CEO, Managing 
Director and Plant Manager. Management positions at group subsidiaries and 
management holding. Restructuring, lean and efficiency increasing experience, 
applied in automotive and non-automotive production plants. Experience also in 
insolvency-related environment. Project management for the strategic realignment of 
business processes, key customer projects as well as customer quality de-escalation 
projects. Management of cultural change and implementation of change processes. 
Excellent communication skills and experience with international teams and 
mentalities. Special long-term experience with CEE countries. 
 

  Up to People managed  Up to Euros Budget   Years of Interim Management 

 
PROJECTS 
Numerous interim management and consulting projects have been successfully completed. As 
a plant manager responsible several times for restructuring, improvement of the company 
processes, claim, scrap and cost reduction, de-escalation of the customer claim procedures, 
stabilization of the organization and substantial improvement of the enterprise result. As a 
CEO responsible for the well-regulated insolvency procedure process. Adviser to an 
entrepreneurial family on the preparation and implementation of the restructuring and process 
improvement of a subsidiary. Adviser to an entrepreneurial family on the substantial 
improvement of the delivery performance of their key supplier. 
 
MANGEMENT EXPERIENCE 
Many years of management at manufacturing companies in Austria, Germany and CEE 
countries, especially Czech and Slovak Republic. Strong leadership ability. Experience with 
numerous European and Non-European partners, organizations and mentality differences, 
supported by proficiency in several foreign languages. Activities and projects also in South 
Korea, Mexico, Great Britain, Hungary and Kazakhstan. 
 
SECTORS 
Automotive plastic injection molding; automotive aluminum casting, 
automotive composite pressing; industry cables; flexible packaging; steel 
castings and heavy machinery; mechanical engineering  
 
 

 University   Fluent Business Languages   Work Experience      
  

 

Dipl.-Ing.  
University Prague 

Native Czech 
German 
English, Russian 

1000 170 MIO 6+ 


