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Managing Director, General Manager, Change Manager and Plant Manager in various
industries. As a double-Citizen he has experience in the German-Speaking
environment as well as in headquarters, subsidiaries and production plants in Europe.
As General Manager he worked for SMEs and later as Plant Manager and Interim
Change Manager for international Corporations.
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PROJECTS

Experience as interim manager for the reorganization of internal processes (logistics,
planning, production, purchasing, ERP system) with the aim of achieving parts availability
under lean operational processes and efficient project workflows. The Candidate also worked
as interim manager for the conceptual optimization of selected internal processes (welding
area, painting, planning) with the aim of the best possible cost reduction and parts availability.
He had a deployment as Overall Change Manager (OCM) reporting directly to the Central
General Manager, responsible for all reorganization and standardization projects centrally and
in the individual plants of a big Automotive Company in CZ.

MANGEMENT EXPERIENCE

Several years of management at manufacturing companies in Germany, Czech Republic and
Slovakia. Reorganization and Restructurings in the Automotive and Machinery Industry.
Focused on production optimization. Implementation of automotive standards in the 3 plants
in @ matrix structure (methodically central, disciplinary via the plant managers). Introduction
of a pull system (material flow controlled by KANBAN), a production strategy that led to the
relocation of lines between the plants, shop floor management, revision of the bonus system
for workers.

SECTORS
Automotive; Mechanical Engineering; Railway industry; Electrotechnics and
Aeronautics

Native Czech
Dipl.-Phys. —
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